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- Commissioner Daniels added that we would not be making one-off adjustments.
- Commissioner Daniels highlighted the need for a Compensation Plan that is comparable with other
counties.

- Ask everyone to stick with a 3.5% at the beginning of the year

o Working with Clemans & Nelson to do a Compensation Plan/Wage Study and
want to be done by April of 2025. All Department Heads will need to submit
detailed job descriptions.

- Brett Geary of Clemans and Nelson spoke on the process along with going over the handout
that represented what they had done at Job and Family Services in 2020.

o In order to get a compensation plan created that we can use among departments, we
have to start with good accurate Job Descriptions.

o Internal Comparisons of jobs within the county and External Comparisons.

o Point Factor Values for Jobs -Based off of the job, not necessarily the person. Points
would be assigned based off of entry level descriptions, degree/education,
supervision, etc.

**Group discussion among various elected officials or office holders regarding long term employees
making less than new hires. Also discussed were longevity bumps/increases. Another topic of
discussion was allowing a few sick days to be turned to personal days as well as changing the
vacation accrual policy or doing vacation pay-outs. **

6. Open Discussion — Updates from Department Heads

Anneka Collins — RISE Program, Task Force Updates, and Salaries within her office. She also gave
encouragement to Jeremy to re-run the levy.

Larry Gray — BWC Levy Passed, Echoed Salaries and the need for a re-evaluation of certified
employees.

Dave Bushelman — Has been working with Schools and keeping them informed with Emergency
Plans.

Judge Coss — Courthouse maintenance and renovations, emphasized the need for building updates at
probation. He also encouraged Levy to be re-run, and for department heads and elected officials to
get behind it and campaign more. Encouraged door to door campaigning.

Tammy Newsome — Soil and Water was awarded a new grant which will help fund an additional
employee.

Amy Bradley — Handbook / Policies and Procedures.

Michelle Swallen — Deputy Director position is still open, voter turnout/election help.

Vickie Warnock — Payroll/Salaries and the importance of a longevity policy. Also highlighted her
new tax delinquency program.

Chris Fauber — Noted that he allows his employees to use three personal days in the first year of
employment instead of waiting a year to get vacation. Highlighted the Solar money they have
received ($1.2 million) that should be able to be used next year.

Jared Warner — Highlighted that his levy also failed and because of that they will not be doing any
raises. He recommended a private sector comparison as he stated we need to be able to compete.
Also he noted the vacation schedule, to make the probationary period shorter and to get a few
personal days.

Chad McConnaughey — Senate Bill 94, Salaries, asked about a group home for JFS, asked to think
about changing the vacation policy.

Ike Hodson — Spoke on courthouse repairs that are needed and also salaries and comparisons with like
structured jobs within the county.

Tonya Sturgill — Probation Department upgrades/painting, policy and procedures, vacation policy.

Alex Butler — Discussed the levies and also the incoming solar money for 2025.

Meeting Adjourned at 12:25 p.m.
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