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The Board of County Commissioners, Highland County, Ohio, met on this day in Regular Session with Brad
Roades, Terry Britton and David Daniels present.

Mr. Britton called the meeting to order at 9:00 a.m. All documents referenced in the minutes are filed in the
Commissioners’ office and are available for review upon request.

NOTE Damon Lucas, Jamie Wheeler, Amber Dunseith, Austin Trublood, Janet Grothe, Taylor Avedisian
Chris Bowen, Alex Butler, Mary Remsing, Ethan Reynolds, Caitlin F orsha, and Jacob Clary were present at
the meeting.

MOTION Mr. Britton moved, seconded by Mr. Daniels, to approve the minutes from the previous meeting.
The vote was as follows: Mr. Roades yea; Mr. Britton, yea; and Mr. Daniels, yea

MOTION Mr. Britton moved, seconded by Mr. Daniels, to approve payment of Bill File No. 25-36. The total
file amount paid was $326,853.30. The total General Fund paid was $155,583.89. The vote was as follows:
Mr. Roades, yea; Mr. Britton, yea; and Mr. Daniels, yea

MEETINGS/APPOINTMENTS

9:00 a.m. — Jamie Wheeler — STEEL Conference

Commissioners met with Jamie Wheeler and Austin Trueblood to discuss the upcoming STEEL conference.
They spoke about the speakers who will be present this year and the excitement around it. They invited and
encouraged participation from county employees.

9:00 a.m. — Damon Lucas — FRS Transit Plan

Commissioners met with Damon of FRS to discuss the FRS Transit Plan and a follow-up to the June 18"
virtual meeting. Currently they are serving 417 clients and have 116 employees at FRS. According to the
Transit Development Plan, it was suggested that they change their monthly pass rates to per trip, create a
software change for micro transit within city limits, change their hours of service, introduce more marketing,
and build a garage facility. They are working through which of these they think is appropriate. The biggest
ask was looking for local government funding as match dollars as their ODOT money will run out in April of
2026. This would be some sort of split between Brown, Adams, and Highland County and in total would be
around $300,000.00. The Commissioners asked him to dig into the funding a little more and come back with
more specific details when they are ready.

9:00 a.m. — Taylor Avedisian — RISE Program

Commissioners welcomed Taylor in discussing the RISE program and give some information to bridge the
gap between Law Enforcement and the General Public. She works alongside Tonya Strurgill and Creed
Culbreth. She reported that she has had 89 interactions and 22 of those were in jail. 15 of these people were
successful in getting treatment. She introduced the Operation Bridge program which will take place at the
Highland County Fairgrounds. It will take place on September 29" and 30™ from 10:00 a.m. to 6:00 p.m.

RESOLUTIONS

Res No 25-192 Mr. Britton moved, seconded by Mr. Daniels, Commissioners authorized the purchase of

real property located at 212 Hobart Drive, Hillsboro, OH 45133 in the amount of $275,000.00. The
vote was as follows: Mr. Roades, yea; Mr. Britton, yea, and Mr. Daniels, yea.

Res No 25-193 Mr. Britton moved, seconded by Mr. Daniels, Commissioners authorize Christopher M
Fauber, Highland County Engineer, to prepare and submit an application to participate in the Ohio
Public Works Commission State Capital Improvement and or Local Transportation Improvement
Program(s) and to execute contracts as required. The vote was as follows: Mr. Roades, yea; Mr. Britton,
yea, and Mr. Daniels, yea.

Res No 25-194 Mr. Britton moved, seconded by Mr. Daniels, Engineer’s Office request a budget
modification within the 2065 Repair MVL Fund in the amount of $80,000.00. The vote was as follows:
Mr. Roades, yea; Mr. Britton, yea, and Mr. Daniels, yea.

Res No 25-195 Mr. Britton moved, seconded by Mr. Daniels, Sheriff’s Office declares the following
items, no longer needed by the County and obsolete, ORC 307.12 (I). Therefore, the board declares

the listed items to be surplus property and no longer needed by the county, see attached list. The vote
was as follows: Mr. Roades, yea; Mr. Britton, yea, and Mr. Daniels, yea.

CONTRACTS

#61 Commissioners, Highland County Engineer, Miller-Mason Paving Co. — HIG CR 5-E New
Market Rd. & 5F Prospect Rd Reconstructing & Resurfacing Bid Documents

MOTION Mr. Daniels moved, seconded by Mr. Britton, to approve the reconstruction and resurfacing bid
documents for New Market Rd. The vote was as follows: Mr. Roades, yea; Mr. Britton, yea; and Mr. Daniels,

yea.
APPROVALS

Notice of Intent — Land Bank - Lead Entity Designation for Demolition and Site Revitalization
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