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PLEDGE OF ALLEGIANCE    			

APPROVAL OF MINUTES
12/08/2025 – Department Head Meeting minutes 
12/10/2025 – Regular Meeting minutes
12/16/2025 – Emergency Meeting minutes

APPROVALS
Bill File 25-49 	Total General Fund $108,870.71	Total Bill File $400,650.64

DISCUSSION
Highland County Cybersecurity Policy 

RESOLUTIONS 
Res No 25-325 Commissioners authorize a budget modification within the 1000 Commissioners Fund in the amount of $500.00, from Advertising and Printing to Motor Vehicles.
Res No 25-326 Commissioners authorize a budget modification within the Highland County Engineer’s Fund, 2065 Repair MVL in the amount of $283,000.00
Res No 25-327 Commissioners authorize an additional appropriation from unappropriated funds within the Highland County Engineer’s Fund, 2605 Repair MVL in the amount of $408,345.05.
Res No 25-328 Commissioners authorize a request for a budget modification within the Sheriff 1000 County General Fund in the amount of $8,163.56.
Res No 25-329 Commissioners authorize a request for a budget modification within 7210 DETAC – Prosecutor in the amount of $0.02.
Res No 25-330 Commissioners authorize a budget modification within 2470 DD-Help Me Grow fund in the amount of $200.00.
Res No 25-331 Commissioners authorize a transfer from Transfers Out to 2360 IT Upgrades in the amount of $20,000.00.
Res No 25-332 Commissioners authorize a transfer from Transfers Out to 2000 Dog and Kennel fund in the amount of $65,000.00.
Res No 25-333 Commissioners authorize a transfer from Transfers Out to 2540 Victim Witness fund in the amount of $100,000.
Res No 25-334 Commissioners authorize an additional appropriation from unanticipated revenue to County – Transfers Out in the amount of $2,000,000.00. Also requested is a transfer from Transfers Out to 4050 Capital Improvement Fund in the amount of $2,000,000.00.
Res No 25-335 Commissioners grant authorization for the listed “Then and Now” purchase orders from December 17, 2025, and the County Auditor is authorized to issue warrants for their payment (see attached resolution).
Res No 25-336 Commissioners authorize a budget modification within the 2620 PSG FY 24-25 Fund in the amount of $676.15.
Res No 25-337 Commissioners authorize the Recorder’s Office to declare the following items, no longer needed by the County and obsolete per ORC 307.12(I).
Res No 25-338 Commissioners authorize a budget modification within the 2193 One Ohio in the amount of $318.88.
Res No 25-339 Commissioners authorize a budget modification within the 1000 County Treasurer Fund in the amount of $20.21.
Res No 25-340 Commissioners approve the adoption of the Highland County Cybersecurity Policy as attached. 
Res No 25-341 Commissioners request a budget modification within the 1000 County Jury Commission Fund in the amount of $0.28.
Res No 25-342 Commissioners authorize a budget modification within the 1000 County Prosecutor Fund in the amount of $16.17.
Res No 25-343 Commissioners authorize a budget modification within the 200 Dog & Kennel Fund in the amount of $1.61.

AUTHORIZE TO EXECUTE
· Tim Lally Chevrolet, S.A.V.E. (Specialty Advanced Vehicle Equipment) – Sheriff’s Office, 2024 Chevrolet Silverado $48,891.25, equipping vehicle $11,845.00, equally $60,736.25
· OWDA – Rocky Fork Lake WWTP Improvement – Mechanical Construction Co, Inc. - Pay Request #8 - $91,287.79

CONTRACTS
#79 Highland County Commissioners, PPACA Forms 1094 and 1095 Reporting Service Agreement 

MEETINGS/APPOINTMENTS 
9:15 a.m. – Sheriff Sanders – Executive Session per ORC 121.22(G)(1) – Compensation 

CORRESPONDENCE
Innergex – Palomino Solar Energy Project Newsletter
12/8/2025 – Lt. Gov. Tressel Honors Fallen Serve Members at Wreaths Across America Ceremony in Columbus
12/10/2025 – Eric Kjellander – Requesting Highland County 2025 Policy and Procedures Handbook
12/10/2025 – All Forms – Ramona B. Bailey – Concealed Carry Permit
12/10/2025 – Secretary LaRose – Launches Statewide Training Institute w/Advanced Interactive Resources to Emphasize Election Readiness
12/10/2025 – Governor DeWine signs executive order awarding funds to help families in need, support children, and encourage workforce development
12/11/2025 – Governor DeWine updates request to board of pharmacy to schedule Kratom Compounds as Illegal Drugs
12/12/2025 – Secretary LaRose – Week in Review
12/12/2025 – Governor DeWine signs executive orders
12/12/2025 – Governor DeWine – Week in Review
12/15/2025 – Secretary LaRose – Launches Multi-State election integrity network called “Elexa”
12/15/2025 – Governor DeWine Nominates Nash DODD Director, Moretti DBH Director
12/15/2025 – Governor DeWine announces 17 Projects Set to Create 2,347 Jobs, More Than $1.1 Billion in Investments
FY 2023 Auditor Corrective Action Plan – Job and Family Services

REPORTS
Dog Warden – Call Log Report week ending 12/12/2025
Dog and Kennel – Weekly Dog Count 12/8/2025-12/14/2025
Juvenile Disbursement Activity Report as of 12/5/2025

                                                 BOARD OF HIGHLAND COUNTY COMMISSIONERS 
119 Governor Foraker Place, Suite 211
Hillsboro, OH 45133
Phone: 937-393-1911 Fax: 937-393-5850
commissioners@co.highland.oh.us 

	ADDITIONAL MEETINGS & EVENTS



	DATE
	TIME
	DESCRIPTION
	ATTENDING 

	12/8/2025
	11:30 a.m.
	Department Head Meeting
	Brad Roades, Terry Britton, David Daniels

	12/10/2025
	11:00 p.m.
	County-wide comprehensive plan
	Brad Roades, Terry Britton, David Daniels

	12/10/2025
	11:00 p.m.
	CIC, City of Hillsboro
	Brad Roades
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