Terry Britton David Daniels

HIGHLAND COUNTY COMMISSIONERS

Brad Roades

AGENDA

WORK SESSION
HIGHLAND COUNTY BOARD OF COMMISSIONERS

July 20, 2026
10:00 a.m.

MEETINGS/APPOINTMENT

9:00 a.m. — Monte Shaw; Hanger Project Discussion

9:30 a.m. — Security and Cameras for Admin Building Discussion
10:30 a.m. — 1:30 p.m. — Interviews for Airport

2:00 p.m. — BOE Mini Split Discussion

DISCUSSION
¢ Administration Building Basement Renovation
e READY Local Governments Training Program

OLD BUSINESS

Right Stuff Software

County Wide IT

Cyber Security Policy

Maintenance Building — Permitting Approval and Scope of Work




